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MESSAGE FROM THE
EXECUTIVE DIRECTOR

- Carbon County Higher Education Center’s Strategic Plan is the culminat
- 8-month process. A diverse group of stakeholders committed to the
——~ employees, and the community gathered to set forth the initiative
. Feedback for this plan was solicited from those stakeholders, i

of a comprehensive

of CCHEC's students,
's strategic plan.
dents, community,

times of challenges and to build institutiq QuUr resources and
encourages a focused approach to achiev ) lan presents our
shared vision and goals for the ne ‘ ( Uide to highlight CCHEC's
core purpose, vision, and focu growth and success in
serving the Carbon County EC can leverage to continue
to foster innovation and tations of students and the community
in this ever-changing era. e
e i-
Special thanks te ' who each worked relentlessly to put this |
together.
Shelly s Ryanne Mikesell, LSRV Program Planner —
Janet Garci | ' Christy Stocks, LSRV Education Coordinator |
| Cory Hudson, Karen Webster, Executive Assistant

| am excited to move ategic plan, to focus on enhancing the programming that we
already offer, as well as & community, growing our partnerships, and proactively ‘
adapting to the ever-chang munity and student needs. This plan is grounded in our

commitment to cultivate every*student’s success while focusing on collaboration and partnership, —
as well as operational excellence and utilizing data to guide decisions and to provide the best

programming possible to and for our community.

Moving forward together,

Jennifer Moore
CCHEC Executive Director
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ABOUT CARBON COUNTY HIGHER
EDUCATION CENTER

———

igher Education
as a catalyst

des a wide scope of
S pal Opportunities, from

re ing college courses to
earning opportunities for
2nts in collaboration with its key
ners.

(@)

| CCHEC's wide range of offerings is
the result of the 1985 agreement
between Carbon County School
District #1 (CCSD #1) and Western
Wyoming Community College to form
a joint Board of Cooperative Higher
Education Services (BOCHES).
Created by the Legislature, BOCHES
(or BOCES) generate partnerships
between school districts and their
nearest community college to
provide educational services.
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! OUR MISSION

The Carbon County Higher
Education Center (CCHEQ) is
committed to serving the
higher education needs of
our community and accepts
the responsibility to provide
high-quality training programs
through the cooperative
efforts of Western Wyoming
Community College, Carbon
County School District #1,
community, industry, and
local government. CCHEC
provides community

. education courses, vocational

= and workforce training, and

= college credit courses

through our partners and

& affiliates.

OUR VISION




OUR STRATEGIC PRIORITIES:

CULTIVATE STUDENT SUCCESS

CCHEC strives to provide a welcoming envir,
learners of all ages for student-centere
competitive advantage, individual e
success.

t for
experiences,
nd overall

ENGAGE, GROW, A

CCHEC aspires to eng
partnerships, and a
needs while fosterin
learners by breaki

at employees are engaged
re of open communication,
ile continually preparing for and
rough proactive fiscal

A TO GUIDE DECISIONS AND
PROVIDE RELEVANT PROGRAMMING

CCHEC will gain insights and information to assist with data
driven decisions that will positively impact our students,
employees, the community, and our organization as a whole.






STRATEGIC PRIORITY:
CULTIVATE STUDENT SUCCESS

Be Student Oriented

e Empower all CCHEC students to be s
educational goals

Offer Professional De
Opportunities

e Support opportunit
and skills to support a

provides students with

ave access to effective
ation and enrollment.
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STRATEGIC PRIORITY:
ENGAGE, GROW, ADAPT

Cultivate Partnerships and Mai
Community Support

e Grow relationships with new, curr
students in all areas.

e BreakdowR®barriers to participation and provide an
inclusive environment for all.

e Support outreach to all demographics in the community.






STRATEGIC PRIORITY:
FOCUS ON OPERATIONAL
EXCELLENCE

Demonstrate Continuous |

e CCHEC will continually review g
community.

e CCHEC employees ar
Proactive Fisca

e Unders
mod
future

adapt and plan for

, ductive, and
all

f safety, communication,

tra trust for CCHEC.






STRATEGIC PRIORITY:
UTILIZE DATA TO GUIDE
DECISIONS AND PROVIDE
RELEVANT PROG NG

Landscape

o Utilize broad-based isions that

and Report

hat'the metrics represent and

e Provide mmunity with the most current and up-to-
date educational opportunities and services.



Carbon County Higher
Education Center
1650 Harshman Street,
Rawlins, WY 82301
307.328.9274
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cchec.org

Little Snake River Valley
Education Center
360 Whippoorwill,
Baggs, WY 82321

307.383.6861






